WEATHERFORD GENERAL PLAN

WEATHERFORD GENERAL PLAN
ADVISORY COMMITTEE

REPORT ON MEETING #1, JULY 27, 2016

OVERVIEW

The first meeting of the General Plan Advisory Committee was held on Wednesday, July 27,
2016. Twenty one of the Committee members attended this meeting, which was held at
Chandor Gardens in Weatherford. The meeting agenda is presented below. The meeting
began at 6 p.m. and adjourned shortly after 8 p.m. This report summarizes the discussions and
results of the meeting; it also recommends statements of overall policy direction for the
General Plan based on the results of this meeting and the process to date. The Powerpoint
presentation used to guide discussion is provided separately.

AGENDA

1. Getting Started
a. Introductions
b. Agenda
c. Meeting Objectives

2. Information and Perspectives (Highlights)
a. Creating the Community’s 2050 Future: Weatherford General Plan Process
b. Where are We Headed, Weatherford? Initial Public Input for the General Plan
c. Understanding Weatherford Today: Planning Context Report
d. Shaping Weatherford’s Future: Trends and Opportunities Report

3. Weatherford’s Competitive Advantage
a. Idea Generation
b. Team Creativity
c. Committee Dialogue
d. Determining Consensus

4. Next Steps
a. Future Meetings
b. Otherltems

5. Adjourn by 8 pm
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GETTING STARTED

City Manager Sharon Hayes welcomed participants and thanked them for their willingness to
participate in shaping the City’s new General Plan. All participants introduced themselves.
Karen Walz presented the meeting agenda and objectives; the Committee agreed with these.

INFORMATION AND PERSPECTIVES

This presentation summarized key pieces of information from the packet provided to
Committee members for this meeting. The packet contained four separate reports on
Weatherford and on the results of the General Plan process to date. The packets were
provided electronically before the meeting; printed copies in binders were provided to
participants at the meeting. These reports include:

a. Creating the Community’s 2050 Future: Weatherford General Plan Process
b. Where are We Headed, Weatherford? Initial Public Input for the General Plan
C. Understanding Weatherford Today: Planning Context Report

d. Shaping Weatherford'’s Future: Trends and Opportunities Report

Karen Walz and Mark Bowers presented the highlights of these reports, with additional input
from Craig Farmer. Committee members asked questions and discussed items of interest.

WEATHERFORD'S COMPETITIVE ADVANTAGE

This segment of the meeting was designed for interaction among Advisory Committee
members. It asked them to envision the aspects of future Weatherford that will give it a
competitive advantage as a place people choose for five key aspects of life:

1. Live
2. Work
3. Play
4. Visit
5. Create

Stations were set up around the room for each of these five aspects of life. At the stations,
Committee members brainstormed and recorded their ideas for each aspect. The charts with
these ideas are found in Appendix 1 of this report.

After this general brainstorming session, all Committee members were assigned to one of five
teams. Each team was assigned one of these five topics. The teams reviewed the ideas
generated by the committee’s brainstorming session, and used a worksheet to develop their
recommendations. Appendix 2 contains the team worksheets recording the results of these

discussions.
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After the teams developed their ideas, each team presented its recommendations to the entire
Committee. Members asked questions and discussed the teams’ ideas. Keypad polling was
used to gain a sense of agreement about the teams’ recommendations. The level of
agreement with each team’s ideas is shown in the chart below. The tabulated results of this
keypad polling are found in Appendix 3.

Agreement with Teams' Ideas on Weatherford's Competitive
Advantages

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Team 1 ... as a place to Live.
Team 2 ... as a place to Work.
Team 3 ... as a place to Play.
Team 4 ... as a place to Visit.
Team 5 ... as a place to Create.

B Strongly agree W Agree Neutral B Disagree M Strongly disagree I’'m not sure

Overall, there is a strong level of agreement with the teams’ ideas. A majority of participants
agreed with all the teams’ ideas. There was strongest agreement with the ideas of Team 4.
75% of participants ‘strongly agreed’ with this team’s recommendations, and the remaining
25% ‘agreed’ with the recommendations.

Team 1's ideas had the lowest share of ‘strongly agree’ responses, though a majority of
participants still ‘agreed’ with the responses. However, this team’s recommendations were
simply summarized before the polling question, while the other teams were asked to restate
their recommendations just before the polling question. As a result, it’s possible that some of
the ‘agree’ responses for Team 1 might have been ‘strongly agree’ if the recommendations has
been restated right before the polling.

Team 5's ideas had the lowest level of support overall. Even so, 65% of Committee members
‘strongly agreed’ or ‘agreed’ with Team 5's recommendations.

CONCLUSIONS

At this meeting, the Advisory Committee reviewed and discussed the data collection and
analysis completed by staff and consultant, as well as the results of the public input completed
to date. The Committee also began to develop its own ideas and consensus about the place
they would like Weatherford to be in the future. This dialogue is an important step in shaping
the Vision Statement and Guiding Principles that will provide the General Plan’s overall policy
direction.
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WEATHERFORD GENERAL PLAN

APPENDIX 1: FLIPCHARTS FROM ADVISORY COMMITTEE BRAINSTORMING
SESSION
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WEATHERFORD GENERAL PLAN

APPENDIX 2: TEAM WORKSHEETS
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ADVISORY COMMITTEE

JULY 27, 2016

Team 1 - Weatherford as a Place to Live

Mhe  TERT , SOHN | ush

Members — write your
names here 2

Step 1: Review the materials in the packet and the ideas on your flip chart.

Step 2: What three things will be most important to giving Weatherford a competitive
advantage in 2050? Once your team agrees, write them below.

# PROYImaT{ / Lochrrod
#2 <SRAFETY
#3 DTVERSE HOUSIM G

Step 3: Decide on a statement that reflects the Weatherford of 2050 if it has achieved this
competitive advantage. Write that statement below.

fosidiue ?ro:jrefs

Step 4: List the four biggest changes we should consider in the General Plan to support
this future for Weatherford.

A.
B.
(e
D.

Step 5: Note any other comments below.
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JULY 27, 2026
Team A - Weatherford as a Place totive LU[’rk
y Phv! Treo R’&%‘ e
Members — write yo
na?‘nes here - e GD\W\QP{ > LRWV\\'\J \
dudm Flanaguin

Step 1: Review the materials in the packet and the ideas on your flip chart.

Step 2: What three things will be most important to giving Weatherford a competitive
advantage in 2050? Once your team agrees, write them below.

M‘.’Y\ O-F eh«@loﬁw-lr' + buqa-\-u:.j
#1 O\on(f'ow\'+ €S

H’\‘\)Ll/ docat ion

Caze & Btiess of Trovgportafion

#2

#3

Step 3: Decide on a statement that reflects the Weatherford of 2050 if it has achieved this
competitive advantage. Write that statement below.

Mt of Employwut & lovsmss oppe fonibies

w it~ & owiabe lobor ool of edonid work S

rlsl— (5T fesable. B Go ke fwilnplon
Step 4: List the four biggest changes we should consider in the General Plan to support
this future for Weatherford.
A.
B
13
D.

Step 5: Note any other comments below.
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ADVISORY COMMITTEE

HULY 27 2046

Team

% — Weatherford as a Place to kive 7| 344

Members — write your
names here =

M. Roase \Wanng A :
Shghant Moyt

Mice C alxEs

d—DF“J ﬂwr{sl !r\__

| C
Step 1: Review the materials in thz packet and the ideas on your flip chart.

Step 2: What three things will be most important to giving Weatherford a competitive
advantage in 2050? Once your team agrees, write them below.

i 0Lon thion (s
#2 @q Um\:‘d‘v\ — UNlQUE W ESTELM RERAITACE.
3 O(Dhrijuur\ CFLOH JH’L\JA

Step 3: Decide on a statement that reflects the Weatherford of 2050 if it has achieved this
competitive advantage. Write that statement below.

h Averse seleckion of  achiviios Okfrzau\ﬁ o
O \DW&& \i{b?u\aﬂw{pd(, il AEQQ@{‘PEC/., cus

Step 4: List the four biggest changes we should consider in the General Plan to support
this future for Weatherford.

| L~

\

Al

B.

4

D.

Step 5: Note any other comments below.
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ADVISORY COMMITTEE

JULY 27, 2016

Team 5.4— Weatherford as a Place to ke \/ 1 S L‘ff

Brap Flemwe
L lorersy WAukee
Members — write your THomMs Heoh piar

names here > MATT TICZKe)

Step 1: Review the materials in the packet and the ideas on your flip chart.

Step 2: What three things will be most important to giving Weatherford a competitive
advantage in 2050? Once your team agrees, write them below.

Hisrsere Doanrown Arsh

2 -+ Mage Eusr FLewdl?
Ei(b%}ffa” ()Ppﬂ(}‘kn:'hf—j in Pﬁf}of (_0;1;1:1—\/
" PodEO

_ i £ P
P,‘MS/ (2 /BI ’:511#!—-1 /;W] i 725 ’J ,é’-j*/z

#3

Step 3: Decide on a statement that reflects the Weatherford of 2050 if it has achieved this
competitive advantage. Write that statement below. |

Low crime ml—c /S—a@q’ ﬁ/’*’/ﬂ-u"-’ /Eﬂiy acees( 143 Jfentey
Miractug Visibor s

Step 4: List the four biggest changes we should consider in the General Plan to support
this future for Weatherford.

A.
B.
C.
D.

Step 5: Note any other comments below.
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ADVISORY COMMITTEE

4‘%/
{‘ LAdGRE

Team 5. — Weatherford as a Place to Kife Cre e,

Jore, e *Fed . S DY
Members — write your ; /
names here =

Step 1: Review the materials in the packet and the ideas on your flip chart.

Step 2: What three things will be most important to giving Weatherford a competitive
advantage in 2050? Once your team agrees, write them below.

[

L ST By () ?C FCE_ My Fex ol
#1
== — '})fU,,@:!" 2y e | - sk
FDucfn | $TRAELGEL oot EDLCHTIC  ETTERTVN/ /T
= detipp L /C'(m{ cGE€E—
[FsTORY
#3 COLTVRE-

Step 3: Decide on a statement that reflects the Weatherford of 2050 if it has achieved this
competltnve advantage Write that statement below.

Nﬁf’ﬂ/‘/’m)’ Fecos @) W HERE ufrx(v‘f”i*?“q ﬂ—“"’ 7S f_”“’z‘h"” =

Aol A i nf LRow OF

Step 4: List the four biggest changes we should consider in the General Plan to support
this future for Weatherford.

A.

B.

C.

D.

Step 5: Note any other comments below.
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APPENDIX 3: KEYPAD POLLING RESULTS

These are the results of keypad polling after each of the 5 teams presented their ideas about
Weatherford’s future competitive advantages.

This team’s ideas will give 2050 Weatherford a competitive advantage as a place to ...
Team and Topic Strongly | Agree | Neutral | Disagree | Strongly | I'm not
agree disagree | sure

Team 1 ... asaplaceto Live. | 21.1% 57.9% | 15.8% | 0.0% 0.0% 5.3%
Team 2 ... as a place to Work. | 45.0% 50.0% | 5.0% 0.0% 0.0% 0.0%
Team 3 ... as a place to Play. | 47.4% 42.1% | 10.5% | 0.0% 0.0% 0.0%
Team 4 ... as a place to Visit. | 75.0% 25.0% | 0.0% 0.0% 0.0% 0.0%
Team 5 ... as a place to 45.0% 20.0% | 30.0% | 5.0% 0.0% 0.0%
Create.
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