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WEATHERFORD GENERAL PLAN 

WEATHERFORD GENERAL PLAN 
ADVISORY COMMITTEE 
REPORT ON MEETING #1, JULY 27, 2016 

OVERVIEW 

The first meeting of the General Plan Advisory Committee was held on Wednesday, July 27, 
2016.  Twenty one of the Committee members attended this meeting, which was held at 
Chandor Gardens in Weatherford.  The meeting agenda is presented below.  The meeting 
began at 6 p.m. and adjourned shortly after 8 p.m.  This report summarizes the discussions and 
results of the meeting; it also recommends statements of overall policy direction for the 
General Plan based on the results of this meeting and the process to date.  The Powerpoint 
presentation used to guide discussion is provided separately. 

AGENDA 
1. Getting Started 

a. Introductions 
b. Agenda 
c. Meeting Objectives 

2. Information and Perspectives (Highlights) 
a. Creating the Community’s 2050 Future: Weatherford General Plan Process 
b. Where are We Headed, Weatherford? Initial Public Input for the General Plan 
c. Understanding Weatherford Today: Planning Context Report 
d. Shaping Weatherford’s Future: Trends and Opportunities Report 

3. Weatherford’s Competitive Advantage 
a. Idea Generation 
b. Team Creativity 
c. Committee Dialogue 
d. Determining Consensus 

4. Next Steps 
a. Future Meetings 
b. Other Items 

5. Adjourn by 8 pm 
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GETTING STARTED 

City Manager Sharon Hayes welcomed participants and thanked them for their willingness to 
participate in shaping the City’s new General Plan.  All participants introduced themselves.  
Karen Walz presented the meeting agenda and objectives; the Committee agreed with these. 

INFORMATION AND PERSPECTIVES 

This presentation summarized key pieces of information from the packet provided to 
Committee members for this meeting.  The packet contained four separate reports on 
Weatherford and on the results of the General Plan process to date.  The packets were 
provided electronically before the meeting; printed copies in binders were provided to 
participants at the meeting. These reports include:  

a. Creating the Community’s 2050 Future: Weatherford General Plan Process 
b. Where are We Headed, Weatherford? Initial Public Input for the General Plan 
c. Understanding Weatherford Today: Planning Context Report 
d. Shaping Weatherford’s Future: Trends and Opportunities Report 

Karen Walz and Mark Bowers presented the highlights of these reports, with additional input 
from Craig Farmer.  Committee members asked questions and discussed items of interest. 

WEATHERFORD’S COMPETITIVE ADVANTAGE 

This segment of the meeting was designed for interaction among Advisory Committee 
members.  It asked them to envision the aspects of future Weatherford that will give it a 
competitive advantage as a place people choose for five key aspects of life: 

1. Live 
2. Work 
3. Play 
4. Visit 
5. Create 

Stations were set up around the room for each of these five aspects of life.  At the stations, 
Committee members brainstormed and recorded their ideas for each aspect.  The charts with 
these ideas are found in Appendix 1 of this report. 

After this general brainstorming session, all Committee members were assigned to one of five 
teams.  Each team was assigned one of these five topics.  The teams reviewed the ideas 
generated by the committee’s brainstorming session, and used a worksheet to develop their 
recommendations.  Appendix 2 contains the team worksheets recording the results of these 
discussions. 
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After the teams developed their ideas, each team presented its recommendations to the entire 
Committee.  Members asked questions and discussed the teams’ ideas.  Keypad polling was 
used to gain a sense of agreement about the teams’ recommendations.  The level of 
agreement with each team’s ideas is shown in the chart below.  The tabulated results of this 
keypad polling are found in Appendix 3. 

 

Overall, there is a strong level of agreement with the teams’ ideas.  A majority of participants 
agreed with all the teams’ ideas.  There was strongest agreement with the ideas of Team 4.  
75% of participants ‘strongly agreed’ with this team’s recommendations, and the remaining 
25% ‘agreed’ with the recommendations. 

Team 1’s ideas had the lowest share of ‘strongly agree’ responses, though a majority of 
participants still ‘agreed’ with the responses.  However, this team’s recommendations were 
simply summarized before the polling question, while the other teams were asked to restate 
their recommendations just before the polling question.   As a result, it’s possible that some of 
the ‘agree’ responses for Team 1 might have been ‘strongly agree’ if the recommendations has 
been restated right before the polling. 

Team 5’s ideas had the lowest level of support overall.  Even so, 65% of Committee members 
‘strongly agreed’ or ‘agreed’ with Team 5’s recommendations. 

CONCLUSIONS  

At this meeting, the Advisory Committee reviewed and discussed the data collection and 
analysis completed by staff and consultant, as well as the results of the public input completed 
to date.  The Committee also began to develop its own ideas and consensus about the place 
they would like Weatherford to be in the future.  This dialogue is an important step in shaping 
the Vision Statement and Guiding Principles that will provide the General Plan’s overall policy 
direction.  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Team 1 … as a place to Live.
Team 2 … as a place to Work.

Team 3 … as a place to Play.
Team 4 … as a place to Visit.

Team 5 … as a place to Create.

Agreement with Teams' Ideas on Weatherford's Competitive 
Advantages

Strongly agree Agree Neutral Disagree Strongly disagree I’m not sure
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APPENDIX 1: FLIPCHARTS FROM ADVISORY COMMITTEE BRAINSTORMING 
SESSION 
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APPENDIX 2: TEAM WORKSHEETS 
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APPENDIX 3: KEYPAD POLLING RESULTS 

These are the results of keypad polling after each of the 5 teams presented their ideas about 
Weatherford’s future competitive advantages. 

This team’s ideas will give 2050 Weatherford a competitive advantage as a place to … 
Team and Topic Strongly 

agree 
Agree Neutral Disagree Strongly 

disagree 
I’m not 

sure 
Team 1 … as a place to Live. 21.1% 57.9% 15.8% 0.0% 0.0% 5.3% 

Team 2 … as a place to Work. 45.0% 50.0% 5.0% 0.0% 0.0% 0.0% 

Team 3 … as a place to Play. 47.4% 42.1% 10.5% 0.0% 0.0% 0.0% 

Team 4 … as a place to Visit. 75.0% 25.0% 0.0% 0.0% 0.0% 0.0% 

Team 5 … as a place to 
Create. 

45.0% 20.0% 30.0% 5.0% 0.0% 0.0% 

 


