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12 MONTH 40Q-Year End Weatherford
Economic Development Report: OCT 2015 —Sept.2016 w I b ev':f::;’:::
Weatherford Economic Development, Board

Dennis W. Clayton, CEcD, AIA — Director of Economic Dev

Economic Development Dept.
o o City of Weatherford, TX
Vision
“Weatherford: The Regional Leader in economic & community development, offering an unparalleled
environment to own & operate a business;

» Inviting in appearance, heritage & historic architecture, with ever improving economic vitality.

Mission
“Attract, assist & sustain quality economic development in the City of Weatherford, that enhances the
quality of life for our citizens, while preserving our unique spirit & cultural heritage”.

“Weatherford TX — “The Western Gateway Business Centre of the DFW Metroplex”
(ECOSummit2*'? Tag Line)

2015 WEDB GOALS & MARKETING PLAN:

I. Goal - Increase Job Diversity; A) Retail development & recruitment, B) Primary industrial/manufacturing &
commercial & C) Community marketing to increase (maintain) jobs, tax base & sales tax.

II. Goal - Engage historic fabric & Quality of Life: A) Diverse Historic Downtown & North Side mixed use:
residential, technology, retail & commercial dev., B) Market & Recruit the development of entertainment & recreation.
III. Goal — Diversify Development and Infrastructure: A) Market & promote the 2016 TIRZone, 2013 CTP
Thoroughfare Plan, PC East Loop & 2016/2017 P&D General Plan, B) Due-diligence on infrastructure services &
development w/city departments.

IV. Goal: Build Board & Community resource: A) Business Leadership Committee (BLC) (to WEDB): Business
insight, B) Source for business incentives, programs and implementation strategies with City Council, WEDB, CMO,
P&D/P&Z, CIP/PW, MUB & Main St.

101 Prospects: 28 Local; 51 DFW; 3 In-State; 11 (3 Int’l) Out-of-State; 7 NTCAR (DEW)
» 50 Retail; 22 Commercial/Services; 21 Industrial; 8 NTCAR/TX ICSC (retail) Expo-Dallas.
67 Site Visits: 1,903 jobs; est. $260.7SMM CI; 24 Local, 27 DFW; 7 In-State; 9 Out-of-State.
» 38 Retail; 22 Commercial/Services; 7 Industrial

8 New Business Locations/Expansions:

150.4K SF/$24.5MM CI1/196 jobs; 1 Local; 3 DFW; 2 In-State; 2 Out-of-State; 1) QT Travel
Center — 7K SF/$4MM CI/15 jobs — under construction; 2) NEZ “Justice Burger” restaurant — 2.5K
SF/$50K CI/15 jobs; 3) Raising Cane’s Franchise restaurant — 5K SF/$1MM CI/15 jobs; 4) Downtown
NEZ “Jordan Taylor & Co.” Home Décor & Gifts — 9K SF/$200K CI/7 jobs; 3Q: 5) Flying Tire
Bicycles — 2.4K SF/$65K Cl/4 jobs; 6) Academy Sports + Outdoors — 66K SF/$11MM CI/85 jobs; 7)
Hobby Lobby — 55K SF/$7MM CI/30 jobs;

4Q: 8) Hobby Lobby 55K FT/$7MM/30 Jobs; 9) Slim Chickens restaurant 3.5K SF/$650K/20.
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9 Annual Eco Dev Agreement AUDITS:

1) Sweet Springs Winery, Dwntwn NEZ, 2.2K SF, $260K CI, 6 FT/PT jobs; 2) Weatherford 120/Main
St, LP-Weatherford Ridge SC, Yr-3; 85K SF, $12.5MM ClI, 185/33 FT jobs; 3) Lowes’ 10-year eco dev
agreement review (to Fin Dept.); 4) KEG1 O’Neal, 75K SF, $10MM CI, 95 jobs; 5) Just Peachy Home
Décor, Dwntwn NEZ, 4K SF, $160K CI, 2 jobs; 6) Twisted Snifter, Yr-3; Dwntwn NEZ, 5K SF, $120K
CI, 4 jobs; 7) AMG Technology/NextLink, Yr-3: 5K SF, $200K CI1,45 jobs;

4Q: 8) Imperial Construction, 33K SF, $5SMM CI, 30-50 Jobs; 9) Weatherford 120/Main St, LP-
Weatherford Ridge SC, Yr-4; 85K SF, $12.5MM CI, 185/33 FT jobs;

Program Development:

1.

2.

Rl

3Q:
6.
7.

7 Economic Development Agreements (EDA) and 1 TIRZ- No.1:
40:
a. 07.13 - Academy Sports — 66K SF/$11M CI/8S jobs;
b. Hobby Lobby — 55K SF/$7M C1/30 jobs.
c. 3Q: 05.24 CC — 24K SF Dwntwn Bike Rental/Sales/Maintenance Shop — Flying Tires
Bicycles;
12.15 CC - Power Service 103K SF WH/fulfillment center — Supp Agreement No.1.
01.12 CC - Eco Dev Agreement-2.5K SF Hist. Dwntwn NEZ restaurant — Justice Burger.
02.09 CC - Power Service 103K SF WH/fulfillment center — Supp Agreement No.2.
03.08 CC - Eco Dev Agreement — 9K SF Downtown NEZ Home Décor & Gifts — Jordan
Taylor & Co.
h. 03.22 CC - TIRZ No. 1-“TIP” NOI and Policies & Ordinance.
News Releases & Recognitions:
30:
a. Academy Sports + Outdoors coming to Weatherford as the first result of the Tax Increment
Reinvestment Zone (TIRZ), 06.22.
b. Hobby Lobby coming to Weatherford as second result of the Tax Increment Reinvestment Zone
(TIRZ), 07.06.
c. Dallas Business Journal, “Special Report | Relocation and Expansions”, 06.10:
1. “The List — North Texas Corporate Relocations & Expansions”, page 16: Weatherford, TX
had two major projects listed in the “Top 25” (ranked by total estimated jobs):
a. #18 - Roger Williams CJDR AutoMall; Expansion, 110 jobs, 50K SF, $11MM,
b. #23 — Film Alley of Weatherford — A Schulman Theatre; Expansion, 75 jobs, 75K SF,
$12MM.
ii. “The List — North Texas Economic Development Agencies”, page 18: “Top 25 (ranked by
total $-value of Deals):
a.#19 (#2210 2015 Weatherford Economic Development — City of Weatherford; $29.3 MM, 4
projects, 171K SF, 142 new/83 retained jobs.
03.29.16 Final Report CMO Economic Development Strategic Plan/Work Plan.
TX ICSC (retail) EXPO — Dallas, 11.05 & 06.
Weatherford Chamber of Commerce “Leadership Weatherford — Industry Day”: a) WEDD growth
& dev overview, b) Industry tours — 1) KEG1, 11) RIM Manufacturing, iii) Power Service Products
(new WH), iv) JAMAK Fabrication.

© e e

TEDC Mid-Year Conference — Las Colinas, 06.09.
2017 WEDD Budget submitted.

ﬂ

8.

9.

City “Citizens University” Program, 08.11: a) Weatherford Economic Board and program,
b) Strategic goals and industry targets, ¢) Economic Development tools and Resources, d)
Program accomplishments and new businesses.

09.01 NTCAR (N TX Commercial Association of Realtors): 7 prospects, 48K SF, 90 acres.



10. 09.14 East Parker County Chamber of Commerce (EPCCC) monthly membership lunch;
“Weatherford Economic Overview and Growth/development.”

11.

Marketing Ad placements:

a. TX Real Estate Business - Nov. issue, 11.05.15 TX ICSC retail Trade show-Dallas; WEDD
4X6 ad.

b. Community News - 2015 “Your Parker County” edition, Weatherford growth & dev interview;
4X10 ad.

c. REDNews — 01.2016 editorial/feature —“North Texas Development Boom” 's-page ad
placement.

d. Wfrd Star-Telegram — 2016 “Parker County Strong” progress edition — “Weatherford Growth &
Population Strength” article.

e. Wfrd Democrat — Natural gas industry “slow-down” impact on City & County interview.

f. TX Office of Governor Greg Abbott: - “Wide Open for Business,” site selection publication —
annual 1/3 vert. ad placement.

30:

g. Wfrd Star-Telegram — Jordan Taylor & Co. interview.
h. Wfrd Star-Telegram — Vintage Grill & Museum focus story.

1.
J-

Wifrd Democrat — “Academy Sports” & “City TIRZ” press release.
Wird Democrat — “2016 Growing Places” page 14: “Retail Success Fueling City’s Growth”.

40
k. The Community News - “2016 Your Parker County” - Information Guide, City of

L.

Weatherford full page lead-ad.
k: m:

2016 NEW OPENINGS

“Film Alley Weatherford”
A Schulman Theatre

2017 NEw CONSTRUCTION

And
ESTABLISHED

Academy o

F PARKER COUNTY

HOBBY
LOBBY

Weatherford Star — Telegram- interview comments on Weatherford Chamber marketing —
Southern Living 08.2016 Top 25 “South’s Best Places to Retire”- Weatherford #2/15.

m. Texas Real Estate Business - October edition — Dallas, 10.06 TX ICSC

n.

0.

P-

Tradeshow/conference, 1/3 page ad.

Trade and Industry - Website display/listing: a) Retail tag lines, b) population and retail
trade area, c) newest openings.

Fort Worth Business Press- Annual listing of Tarrant County Area Economic
Development Agencies.

Business Xpansion Journal - listing.
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= 50K SF /11 acres — Showroom and Service Center; Pre-Owned

-| Center; Make-Ready Shop
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